
AGENDA 
Board Affairs Committee 

June 14, 2022, Tuesday 
1:30pm 

West Center Room 2 / Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreation, social activities, and leisure education to enhance the quality 
of our members’ lives.” 

Committee: Donna Coon (Chair), Janet Carter, Carol Crothers, Joyce Finkelstein, Jerry 
Humphrey, Nellie Johnson, Ed Knop, Barb Mauser, Chuck Soukup, Beverly Tobiason, 
Jodie Walker, Tony Zabicki, Kathi Bachelor (President), Scott Somers (CEO), Nanci Moyo 
(Liaison/Administrative Supervisor) 

Agenda Topic 

1. Call to Order / Roll Call – Establish Quorum

2. Approve Meeting Minutes: May 10, 2022

3. Chair Comments

4. Business
1. Club Request: Martial Arts Club
2. Club Request: Canine Club
3. Review CPM Part 2
4. Discuss Workgroups – Bylaws, Committee Continuity, Operations/Procedures

Manual
5. Review Duties and Responsibilities of the BAC

5. Member Comments

6. Adjournment

Next Meeting: July 12, 2022, West Center, Room 2/Zoom, 1:30-3:00pm 



MINUTES 
Board Affairs Committee 

Tuesday, May 10, 2022 
West Center-Room 2 / Zoom 

1:30pm 

Committee: Donna Coon (Chair), Janet Carter, Carol Crothers, Joyce Finkelstein, Nellie 
Johnson, Ed Knop, Barb Mauser, Beverly Tobiason, Jodie Walker, Tony Zabicki, Kathi 
Bachelor (President), Scott Somers (CEO), Natalie Whitman (Communications 
Manager), Nanci Moyo (Liaison/Administrative Supervisor) 

Absent: Jerry Humphrey, Chuck Soukup 

Visitors: 2 

1. Call to Order
Chair Coon called the meeting to order at 1:28pm.

2. Roll Call / Establish Quorum
Roll call by Nanci Moyo. Quorum established.

3. Approve February 15, 2022 Meeting Minutes
MOTION: Zabicki moved / seconded to approve February 15, 2022,
Meeting Minutes as presented.
Passed: unanimous

4. Chair Comments – Chair Coon welcomed the committee members. The
committee has a lot of experience and knowledge with GVR. Basic guidelines for
the committee are to allow everyone to speak. There may be a possibility for
working groups on certain topics that will report back to BAC. Staff has been
asked to bring recommendations to the Board for separating the CPM into policy
and procedure manuals.

5. Business
1. Introduction of Committee Members and Staff

Committee members introduced themselves and their history at GVR.

2. CPM Reorganization
• CPM reorganization is being accomplished.
• The last updated CPM was December 15, 2021, and all of this version,

including any Board approved changes since December 15, 2021, are
in the reorganization.

• A Table of Contents will be added and the Appendix.
• The Board Resolution will be separate of the CPM and is on the GVR

website under the Governance tab.
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3. Club Requests Pending
Martial Arts and the Canine Club are potential clubs to come before the BAC.

4. Board Requests Outstanding
• Review of Media Policy – Board approved staff to complete this section

in six months.
• Guest Card Abuse – to be reviewed with staff.
• Members Code of Conduct process – staff will review.
• Policy on Non-Philanthropic fundraising – BAC keep track of this.

5. Discussion of Possible Priorities/Projects
• Staff will identify procedures in the CPM to move to an Operation or

Procedure Manual and bring recommendations to the BAC.
• The Corporate Policy Manual needs to be policy – clear and defined

well.
• Bylaws need to be a long-term process (3 to 5 years) and each step

be brought to the members to vote. First step could be reorganizing
the Bylaws. Second step could be updating the Bylaws to match
Arizona Non-Profit Statutes. The third step could be substantive
issues.

• Continuity of committee members has been the problem over the last
5 years due to the change of committees every year. It would be
more advantageous to have longer-term committee members for
continuity of operations; possibly 3-year terms. Another change to
review is the Board making appointments to the committees and not
the committee chair.

6. Member Comments – 1

7. Adjournment
MOTION: Walker / seconded to adjourn the meeting a 3:22pm.
Passed: unanimous

Next Meeting: June 14, 2022, West Center, Room 2 / Zoom, 1:30 – 3:00pm
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Date: June 9, 2022 
To: Kris Zubicki, Recreation Director 
From: Kathy Edwards, GVR Club Liaison 
Subj: Application for GVR Martial Arts Club - Overview 
____________________________________________________________________________________ 

Benefit to GVR Membership 
A Martial Arts Club will provide a structure and organization for all GVR members wanting to practice 
existing skills in the martial arts and learn new skills from senior practitioners in the martial arts.  The 
benefits reach well beyond the specific martial arts skills. They extend to improved health, flexibility and 
mobility, as well as mental, emotional and social well-being. 

Space Requirements 
The club will need space to meet and to store supplies needed for martial arts included 18x18 mats and 
miscellaneous small items. GVR has determined the Desert Hills renovation will accommodate this 
activity in the new Studio Space.  While the renovation is underway, the club is agreeable to meet in 
alternate GVR space working with the Reservations Coordinator. 

Club Membership (minimum 35 to form a club) 
There are currently 41 GVR members on the membership list and the club intends to grow its 
membership over time.  The actual names and GVR numbers are on file with the GVR Club Liaison. 

Club Officers  
Dean Curd, President  
Suzanne Gross, Vice President 
Cheryl Watson, Secretary/Treasurer 

GVR Approval 
Application for GVR Martial Arts Club approved by GVR Recreation, signed by the GVR CEO April 4, 2022. 
The application is ready for consideration by the GVR Board Affairs Committee.   

Board Affairs 
Please advise club representatives when this will be on the meeting agenda so they may attend the 
meeting to answer questions. 
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Page 1 of 2 
Rev. 12282021 

Office use only 

___ Reservations 
___ Website  
___  GVRNow! 

SUBMITTED BY: _________________________________________ DATE: _______________________ 

GVR # Name Address/Zip Code 
Phone Number 

and Email address 

President 

Vice
 President 

Secretary 

Treasurer 

Other 

1. Club Members designated to make GVR Facility Reservations and sign Reservation Contracts

Member Name:   _______________________________________  Phone: _____________________ 

Alternate Member Name: ________________________________   Phone: _____________________ 

2. Annual Dues   $____________________

3. Date of Club Bylaws  ______________

Officer

2022 GVR CLUB OFFICERS’ INFORMATION
This fillable form must be submitted to GVR Club Liaison by February 1st

If a change of Officers occurs during the year, immediately submit an updated form to 
GVR Club Liaison, Kathy Edwards – kathye@gvrec.org, (520) 495-5843 

GVR CLUB NAME: ________________________________________ # OF CLUB MEMBERS ________ 

9



Page 2 of 3 
Rev. 12282021 

The GVR website and GVRNow! Newsletter have an informational listing for each GVR Club.  Please 
update the following information for your Club. With respect to privacy, have each contact sign below.   

4. Please list the contacts for this Club to be displayed on the GVR website and GVRNow! Newsletter
The Club may wish to establish a club email address that is monitored by club member(s)

*Primary Contact ___________________________________    Phone ________________________

Email ___________________________________ (club email address recommended)

*Secondary Contact _____________________________________    Phone _______________________

Email: ___________________________________ (club email address recommended)

Club Website: ________________________________  Club Email: ______________________________

5. REQUIRED - Updates to GVR Website  - ENTER UPDATES OR TYPE "NONE"

Review club listing on gvrec.org – Recreation – Clubs. Attach additional sheet if necessary.

*By signing this document I give my permission to GVR to post the information on the Website as indicated in
Item (4) above.

Primary Contact Signature: _______________________________     Date: _______________ 

Secondary Contact Signature: _____________________________     Date: _______________ 
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Date: June 7, 2022 
To: Kris Zubicki, Recreation Director 
From: Kathy Edwards, GVR Club Liaison 
Subj: Application for GVR Canine Club - Overview 
____________________________________________________________________________________ 

Benefit to GVR Membership 
The GVR Canine Club aims to be a major local resource for GVR’s dog owners in supporting the interests, 
health, safety and wellness of dogs in general and to help them be good canine citizens of the 
community. This resource will be available to anyone who visits www.gvrcanine.org at no cost. As the 
club develops, it expects to take a significant role in advocating for dogs both within and beyond the 
boundaries of GVR. 

Space Requirements 
Meeting room 

Club Membership (minimum 35 to form a club) 
There are currently 47 GVR members on the membership roster. The actual names and GVR numbers 
are on file with the GVR Club Liaison. 

Club Officers  
Leslie Kush, President  
Patricia Tinney, Vice President  
Barbara Wray, Secretary  
Rick Nelson, Treasurer 
Other David Messick, Tim Stewart 

GVR Approval 
Approved by GVR Recreation Director, signed by the GVR CEO May 6, 2022. 
Application is ready for consideration by the GVR Board Affairs Committee.  

Board Affairs 
Advise club when this will be on the agenda so they may attend the meeting to answer any questions. 
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Green Valley Recreation, Inc. 

Board Affairs Committee 

CPM Part Two: Board of Directors 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: June 14, 2022 

Presented By: Donna Coon, Chair 

Originating Committee / Department: 
BAC 
Action Requested: 
Review attachment of staff and Board recommended changes to CPM Part Two: 
Board of Directors. 

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
Part 2: Board of Directors section needs reviewed by the BAC for any 
appropriate changes. The attachment shows all the recommended changes. 

Fiscal Impact: 
None 

Attachments: 
Part 2: Board of Director – CPM 
Part 2: Board of Director Staff Recommendations 
Part 2: Board of Director Board Recommendations 
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PART 2: BOARD OF DIRECTORS 
Approved January 28, 2014 except as amended 

SECTION 1 - POWERS, DUTIES, AND RESPONSIBILITIES 

2.1.1 Responsibilities 
A. The Board is responsible for governing in a manner that

emphasizes strategic leadership rather than administrative
detail. It is to be proactive in its decision making and maintain a
clear delineation between staff and Board roles. In this spirit, the
Board will:
1. Develop and approve an annual budget and ensure proper

financial controls are in place.
2. Recruit and orient new Directors and assess Board

performance.
3. Select and evaluate the CEO on at least an annual basis.
4. Focus on the intended long-term goals of the organization,

not on the administrative or programmatic means of
attaining these goals.

5. Establish policies which address:
a. The products/services (needs vs costs vs member

benefits),
b. Ethical and other boundaries for which the staff shall be

held accountable,
c. Board roles and responsibilities, and
d. Board/staff relationship.

6. Discipline itself as to attendance, speak with one voice and
adhere to policy governance.

7. Be accountable to the membership by competently,
conscientiously and effectively executing its governing
obligations.

2.1.2 Powers of The Board (updated 5/24/2017) 
A. The Board shall be the governing Board of GVR, establishing

policies and monitoring compliance with those policies.
B. The Board shall participate in developing, tracking and

maintaining a “Strategic Plan” to assist GVR in shaping its future.
The Strategic Plan and its annual update shall help drive the 5-
Year Plan for GVR. Towards that end, the following policies are
an integral part of the plan:
1. Annual Strategic Plan Updating – Each year the Board shall

review and update the Strategic Plan and carry it forward
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one additional year. 
2. Integration with Programs and Services – The Strategic Plan

and the 5-Year Plan shall be provided to Board Committees
and GVR staff to facilitate the development of action plans
which pursue the fulfillment of plan objectives.

3. Integration with the Budget Process – The objectives
contained in the GVR 5-Year Plan shall provide the primary
basis upon which annual budget recommendations are
made.

4. Progress Updates to the Board – The 5-Year Plan shall be a
standing element report of Board and Board Committee
meetings. Written status papers will be provided to the
Board prior to the Board Orientation.

2.1.3 Director Vacancies (updated 10/25/2016) 
A. Any vacancy on the Board, shall, if possible, be filled by an

unsuccessful candidate from the most recent election. Priority
will be given to the candidate who received the higher number of
votes.

B. The Board President will contact unsuccessful candidates in an
order based on the number of votes each received, to determine
willingness to fill the Board vacancy.

C. If there is no unsuccessful candidate from the most recent
election who is willing and able to serve as a Successor Director,
the Nominations & Elections Committee shall recruit individuals
from among regular members in good standing to serve as a
Successor Director, and will present a slate of candidates to the
Board.

D. Candidates for the Successor Director position shall:
1. Complete an application and answers to a list of questions

prepared by the Nominations & Elections Committee for
Board consideration, and

2. Address the Board prior to the election of the Successor
Director at a meeting of the Board where the election of
Successor Director shall occur.

E. The Board will vote by secret ballot to elect a Successor Director
from among the slate of candidates presented by the
Nominations & Elections Committee.

SECTION 2 - OFFICER ELECTIONS 

2.2.1 General 
A. Election of Board Officers will be done by secret ballot. This is

applicable to both the nominating ballots and the electing
ballots.

B. Nominations from the floor will not be accepted.
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C. Election for each office follows its seniority in the Bylaws:
President, Vice President, Secretary, Treasurer, Assistant
Secretary, and Assistant Treasurer.

D. The current President, or in his/her stead, the CEO shall
administer the election until the new President has been elected.

2.2.2 The Nominating Ballot 
A. The President (Chair) will ask that nominating ballots be

distributed to each Director.
B. Each Director receiving a vote is nominated for that office.
C. A nominating ballot cannot take the place of an electing ballot.
D. Directors may nominate themselves for any Board office.
E. Nominees must verbally indicate their willingness to serve before

the electing ballot is distributed.
F. The Chair will announce the names of the nominees and the

number of nominations each received prior to the distribution of
electing ballots.

2.2.3 The Electing Ballot 
A. A nominee is considered “elected” if he/she receives a plurality

of the votes cast.
B. Balloting should be repeated as many times as necessary to

obtain a plurality vote for one candidate. The nominee receiving
the lowest number of votes is never removed from the next
ballot.

C. If a stalemate persists, the rules may be suspended in order to
consider alternatives such as eliminating the candidate with the
lowest number of votes. The motion to suspend the rules is not
debatable and requires a 2/3 vote to pass.

SECTION 3 - BOARD MEETINGS (updated 5/24/2016) 

2.3.1 Rules of Order for Agenda Preparation (adopted 6/3/2014) 
A. Items for agenda consideration are submitted to the President

and CEO (or the respective designee) by 12pm (noon) six (6)
business days prior to the date of the Board meeting.
1. Exhibits submitted by Directors must include any

background materials, recommended action, and rationale
required for an understanding of the issue.

2. Directors may request that the President place items on a
Board meeting agenda at any time. If the deadline for
agenda preparation is not met, the item will be placed on
the next Board meeting agenda.

B. A proposed meeting agenda is developed by the Board President
and CEO by close of business four (4) business days prior to the
Board meeting. The proposed agenda is distributed to Directors
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either via email and/or by placing the document(s) within online 
Board files. 

C. Two (2) business days prior to the Board meeting the proposed
agenda will be sent to the Board, posted on the GVR website,
and via an eBlast sent to members.

D. Directors vote to approve the agenda at the Board meeting. The
agenda may be amended by a two-thirds (2/3) vote of Directors
present.

E. A Regular Board meeting agenda will include a Consent Agenda;
a Consent Agenda is a meeting practice which packages routine
Committee reports, Board meeting minutes, and other non-
controversial items not requiring discussion or independent
action as one agenda item.

F. The agenda shall be made available to GVR Members on the GVR
website and at the Board meeting in hard copy.

2.3.2 Protocol and Conduct for Board Meetings (updated 
5/24/2016) 
A. Board meetings shall be announced in all available electronic and

print media and are open to the general membership.
B. Board Special Meetings may be called by the President or the

Vice President, due to special circumstances or at the request of
any two (2) Directors. Directors will be given two (2) days
written notification of any Special Meeting. An agenda will be
provided once the meeting is set.

C. Meetings shall be conducted under the latest edition of Robert’s
Rules of Order, Newly Revised, unless otherwise determined by
the Board.

D. Board meetings shall be held at least quarterly, at a place and
time determined by the Board.

E. The Board will use the following small Board protocol during
Board meetings:
1. Directors do not have to stand, but should be recognized by

the President to speak or make motions.
2. Motions must be seconded.
3. Each Director may speak for no more than ten (10) minutes

per topic.
4. Informal discussion is allowed on non-motion topics.
5. Votes will be taken by a show of hands or a roll-call vote.
6. To vote on a subject, a formal motion must be made.
7. The President need not stand when putting items to a vote.
8. The President may debate, make motions and vote.

F. GVR Members shall be permitted to address the Presiding Board
Officer to provide input, subject to the following protocols:
1. Member comments shall be addressed to the Presiding

Officer and shall not address the actions of one or more
individual Directors.
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2. No member may speak until recognized by the Presiding
Officer. No member may interrupt another member while
he/she is speaking.

3. Members shall act in a courteous and civil manner.
4. A member must identify himself/herself by name and

provide their GVR number or GVR property address prior to
addressing the Presiding Officer.

5. Members are encouraged to provide written comments in
addition to verbal remarks.

6. Members may speak to action items being considered at
each regular or special session of the Board after all
Directors have had an opportunity to speak to the issue and
for no more than one (1) minute, unless additional time is
allotted by the Presiding Officer.

7. Members may speak for no more than two (2) minutes on
any GVR-related issue prior to adjournment of each regular
or special session of the Board, unless additional time is
allotted by the Presiding Officer.

8. If the President or Presiding Officer shall determine in
his/her sole discretion that a member's conduct violates one
or more rules of proper protocol for receiving member
comments at Board meetings, the Presiding Officer may
require the member to leave the meeting or move to recess
or adjourn the meeting.

G. Board meetings shall not be adjourned until all agenda items
have been considered, except by a two-thirds (2/3) affirmative
vote of the Directors in attendance.

2.3.3 Minutes of Board Meetings (updated 9/25/2018) 
A. The CEO’s designee shall take minutes at regular, annual and

special Board meetings.
B. Minutes shall be retained with other corporate documents in a

secure location.
C. Recordings of all open Board meetings shall be made and kept

under the custody of the CEO’s designee in the Administrative
Offices until the minutes have been approved.

D. Minutes of the Board meetings will list the names of voting
Directors in the minority of each vote as well as any Director
abstaining from said vote. The person providing the second will
not be named in the minutes. Minutes of Board meetings shall
contain summaries of the actions taken at the meeting.
Committee reports which are “informational only” will not be
summarized in the minutes. These reports will be noted
“received and placed on file.”  Member comments are not part of
the minutes. DRAFT Board minutes shall be posted to the
website as “not yet approved” prior to formal approval by the
Board of Directors.
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SECTION 4 - CODE OF CONDUCT 

2.4.1 Board Code of Conduct (updated 8/26/2020) 
A. The GVR Board commits itself and its members to ethical,

effective and businesslike conduct, and to that end, Directors
must abide by the following:
1. Directors must act in the best interests of GVR without self-

interest or personal bias for or against any individual or
group of individuals.

2. Directors must conduct themselves in a courteous,
professional and businesslike manner at meetings and in
their personal interactions with each other, GVR Members
and staff.

3. Directors may not accept any gifts or personal benefits,
present or future, which could compromise, or give the
appearance of compromising, their independence of
judgment. Directors must disclose, in an open meeting, any
actual or potential conflicts of interest, including, but not
limited to, any personal or professional relationship with a
company or individual seeking a business relationship with
GVR, and shall not participate in any discussions or votes
regarding such matters.

4. Directors must be properly prepared for Board and
Committee meetings, having read all relevant background
material provided for same.

5. Except as expressly authorized by the Board, Directors shall
not attempt to exercise individual authority over GVR
matters by doing any of the following:
a. Interfering with the duties of GVR staff or contractors or

giving direction to any GVR employee or contractor.
b. Communicating with the press concerning a GVR matter

for or on behalf of GVR.
c. Communicating with GVR Members in violation of the

Email Policy set forth in the CPM.
d. Directors must not disclose confidential information

addressed in an Executive Session or in a communication
with legal counsel without the express authorization of
the Board.

e. Directors must be respectful of differing opinions of fellow
Directors. Directors are expected to support duly-adopted
Board decisions despite any personal disagreement
therewith.

6. Directors are prohibited from engaging in the following
conduct which shall be deemed outside of the scope of their
duties as Directors for purposes of indemnification:
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a. Making a verbal or written statement (on social media or
otherwise) that is defamatory of any GVR Director,
employee, contractor or member; or

b. Harassing, threatening or attempting to intimidate a GVR
Director, employee, contractor or member.

2.4.2 Code Enforcement Procedures 
A. In order to ensure compliance with the GVR Board Code of

Conduct (Code), the Code will be enforced as follows:
1. An allegation of a Code violation shall be presented to the

Board President who shall then call and be in charge of all
proceedings to investigate the allegation. If the allegation is
against the President or the President is not able to accept
such responsibility, then the allegation shall be presented to
the Vice President, and if the Vice President is unable to
perform such duty, to the Secretary.

2. Because allegations of Code violations are considered to be
a personnel issue, all Board proceedings to investigate the
allegation shall be conducted in Executive Session. The
Executive Session shall be called as soon as possible to
ensure that the allegation is resolved prior to any meeting in
which the Board will conduct other business in order to
avoid any appearance of impropriety.

3. Any Director against whom an allegation is made has the
right to attend the Executive Session and present his/her
defense; provided, however, that he/she may not be
present or participate in any discussion and/or votes
regarding the alleged violation. If the accused Director
refuses to attend the Executive Session called to discuss the
alleged violation, the Director will have waived his/her right
to present a defense to the allegation. A finding of a Code
violation requires the affirmative vote of at least two-thirds
(2/3) of the Directors at the Executive Session.

4. If a Director is found to be in violation of the Code, the
Directors, by a majority vote at that same meeting, shall
determine which, if any, of the following sanctions to
impose:
a. Written admonishment;
b. Removal from office per A.R.S. §10-3843(B);
c. Public censure (in an open meeting);
d. Request for Director's resignation; and/or
e. Election to recall Director.

SECTION 5 - MISCELLANEOUS 

2.5.1 Use of Legal Counsel (updated 5/22/2019) 
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A. The President or Vice-President shall make initial contact with
GVR’s Legal Counsel on all Board and Board Committee matters
when needed. Committee Chairs needing a legal opinion shall
provide the question(s) to the President or Vice-President and
shall not contact the attorney directly.

B. GVR contracts, Bylaw changes and all similar documents shall be
submitted to legal counsel for review and comment prior to
approval by the Board.

C. The President may assign the CEO to make contact with GVR’s
Legal Counsel, as needed.

D. The CEO shall make the initial legal contact, when needed, on
GVR operational matters.
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1
2

3

4

5

6

7

8

9

10

11

12

13

A B C D E F G H I J K

Date 2022 CPM Topic Discussion Decision Priority

Part 2 Board of Directors: 
Section 1 - 2.1.1.A

"The Board is responsible for governing in a manner that 
emphasizes strategic leadership rather than administrative 
detail."   

Part 2 Board of Directors: 
Section 1 - 2.1.1.A.4

 "Focus on the intended long-term goals of the 
organization not on the administrative or progrmamatic 
means of attaining these goals."  

Part 2 Board of Directors: 
Section 1 - 2.1.2.B.4

"...Prior to annual retreats." There are no annual retreats - 
maybe Orientation.    

Part 2 Board of Directors: 
Section 1 - 2.1.2.C

No longer happening.

Part 2 Board of Directors: 
Section 2 - 2.2.2.C and 
2.2.3.A

2.2.3.A is in contradiction to 2.2.2.C - this came up at this 
year's election.

Part 2 Board of Directors: 
Section 3 - 2.3.1.B and C

 This is redundant and needs to be rewritten.   

Part 2 Board of Directors: 
Section 3 - 2.3.1.D

2.3.1.D possible change to simple majority vs. 2/3 vote of 
Directors.     

Check Bylaws on this one.

Part 2 Board of Directors: 
Section 3 - 2.3.2.A

Add "GVR" in front of available electronic.

Part 2 Board of Directors: 
Section 3 - 2.3.2.E.1 and 3

Change member to Director.

Part 2 Board of Directors: 
Section 3 - 2.3.2.E.8

The President may debate, make motions and vote. 
Possibly make it definitive -  the President will vote. 

STAFF RECOMMENDATIONS FOR CPM 
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14

15

16

A B C D E F G H I J K

Part 2 Board of Directors: 
Section 3 - 2.3.2.F.7

Allow members to speak near the beginning of the 
meeting and prior to adjournment. Change.

Part 2 Board of Directors: 
Section 3 - 2.3.3.C

Add Video Policy here.

Part 2 Board of Directors: 
Section 3 - 2.3.3.D

Remove last sentence: "DRAFT Board minutes shall be 
posted to the website as "not yet approed" prior to formal 
approval by the Board of Directors."
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1
2

3

4

5

6

7

8

9

10

11

12

13

M N O P Q R S T U V W

Date 2022 CPM Topic Discussion Decision Priority
Part 2 Board of Directors: 
Section 1 - 2.1.1.A.6 Page 
14

Remove "speak with one voice" - could be clarified to 
"speak with one voice to the CEO."      

Part 2 Board of Directors: 
Section 1 - 2.1.3.C  Page 15

Change to "...the N&E Committee shall manage a policy 
and procedure by which all members in good standing are 
given the opportunity to apply for the vacant position." 

Part 2 Board of Directors: 
Section 3 - 2.3.1.A Page 16

Change from 6 business days to 5 or 4 business days since 
the agenda is not developed until 3 business days  before 
the meeting. An agenda item could come out of the work 
session which is scheduled 5 business days before the 
regular meeting.      

Part 2 Board of Directors: 
Section 3 - 2.3.1.A.2 Page 
17

Add "and the agenda is full or supporting materials are not 
available in time for publication of the meeting book" after 
"If the deadline for agenda preparation is not met" 

Part 2 Board of Directors: 
Section 3 - 2.3.3.C Page 18

Add Video Policy here.   

Part 2 Board of Directors: 
Section 3 - 2.3.3.D Page 18

Ask Administration to propose a way for committee reports 
and members comments be made easily accessible.       

Have a log made for all member comments at board 
meetings and responses be given to members when 
possible.      

Part 2 Board of Directors: 
Section 4 - 2.4.1 Page 19

Return the Board Code of Conduct to earlier version than 
August 2020 with the only exception being that directors 
may discuss issues in which they may have a conflict but 
must recuse themselves from voting where a conflict or the 
appearance of a conflict exists.      

Part 2 Board of Directors: 
Section 4 - 2.4.2.A.3 Page 
20

Add the phrase "should be given a written statement of the 
accusation at least 2 days before the meeting."      

Part 2 Board of Directors: 
Section 4 - 2.4.2.A.4.b Page 
28

Add the word Board before office.

Board Recommendations for CPM
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14

M N O P Q R S T U V W

Part 2 Board of Directors: 
Section 5 - 2.5.1 Page 21

Change language to this: "The CEO is responsible for hiring
all outside experts/advisors including legal counsel and 
coordinating their activities. 1) If the CEO is not available 
and the appropriate staff has not been delegated the 
responsibility, the Board President or Vice Prisdent can 
contact legal counsel. 2) The CEO should take responsibility 
for ensuring legal copliance of contracts and governing 
documents. 3) If a director or committee chair has a legal 
question or concern, it should be presented to the CEO so 
he can make a determination if the question needs to be 
reviewed by counsel before being presented to the board 
for approval. 4) The only exception to this is if there is a 
contractual issue between the CEO and board. In that case, 
with the approval of the board, the President can hire and 
consult with legal counsel and bring intput back to the 
Board."  Add "and committee chairs" be added after 
"director."
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